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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session MINUTES November 29, 2011 
 
President Kristina Brophy called the meeting to order at 4:04 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue for the Interior Delegation Briefing.   
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Wendy Dominique, Member 
 John Thies, Member 
   

Absent: 
 Sue Hull, Treasurer 
 Sean Rice, Clerk  
 Silver Chord, Member 
  

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent - Elementary 
 Karen Gaborik, Interim Assistant Superintendent – Secondary 
 Dave Ferree, Assistant Superintendent-Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Research & Accountability 
 Clarence Bolden, Executive Director of Human Resources 
 Gayle Pierce, Director of Labor Relations 
 Sharon Tuttle, School Board Executive Assistant 
 
Interior Delegation Members Present: 
 Senator John Coghill 
 Senator Joe Paskvan 
 Senator Joe Thomas  
 Representative David Guttenberg 
 Representative Scott Kawasaki 
 Representative Bob Miller 
 Representative Steve Thompson 
 Representative Tammie Wilson 
  
Others present: 
 Representative Alan Dick, District 6 
 John Ringstad, School District Lobbyist 
 

Mrs. Brophy welcomed everyone and facilitated introductions. The district presented each 
legislator with a copy of a tempera painting by students from North Pole Elementary School.  
 

Legislative Priorities 
Board Vice President Sharon McConnell welcomed the Interior Delegation and reviewed the 
Board’s 2012 Legislative Priorities. Alaska schools faced funding challenges, such as under-
funded mandates, increased costs, major maintenance, and a reduction in state and federal 
funding sources. The Fairbanks North Star Borough School District could not accomplish its 
mission, comply with state performance standards, and close the achievement gap without the 
support of local and state government to set proactive policy and provide sufficient funding. 
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Legislative Priorities (continued) 
 
 

        Base student allocation:  

The Joint Legislative Education Funding Task Force (JLETF) of the 25th Alaska State 
Legislature recommended an annual increase of $100 to the base student allocation (BSA) 
through 2010-2011.  Last year the state did not provide an increase to the (BSA); there was 
an increase in energy money equivalent to $84 per student in one time money. The 
Fairbanks North Star Borough School District was urging the Legislature to increase the BSA 
and forward fund for a three-year period.   

 
        Student Transportation: 

The current method of funding for student transportation must undergo critical adjustments 
to support increased costs in fuel and transportation contracts. The Fairbanks School District 
transported students to and from school in a borough the size of New Jersey State. To 
continue supporting the current level of service, the school board and administration were 
requesting the state fully fund student transportation by adjusting the transportation grant 
program to offset support transportation mandates and increased operating expenses. 

 
        Energy: 

The increasing cost of energy impacted the district’s budget in many ways. The most 
obvious was in heating and electrical.  Utility costs had escalated 66 percent ($2.7 million) 
from FY06 to FY 11. Last year, the average heating oil cost was $3.03 per gallon, the 
highest the district had ever seen. Presently the district was paying $3.57 per gallon.  The 
cost of snow removal had more than doubled in six years.  Freight cost escalation had 
added to everything from the cost of school lunches, to textbooks, to paper towels.  Last 
year, the legislature provided a one-time energy grant of $2.1 million, which greatly helped, 
but did not cover cost increases.  The school board and administration were requesting the 
state again consider some way to help offset these rising business costs. 
 

        Capital Improvement: 

It was imperative the Legislature support the school board’s efforts to address district-
wide maintenance and construction. While the school district spent $20M annually on 
school maintenance and low-level construction projects, without the state’s support, 
additional major maintenance would be deferred.   
 
Residents of the Fairbanks North Star Borough currently supported school construction 
at a property tax rate of .732 mills for major school construction. In order to support and 
enhance the delivery of educational programs and services for students and teachers, 
major maintenance had to be addressed. Well-maintained school facilities had a direct 
and indirect impact on the teaching and learning process.  
 
Effective facilities management contributed to the longevity of each building and the 
success of every student in every school. 

 
        Early Childhood:  

Cognitive development occurred during the formative early childhood years. Children without 
access to early childhood learning opportunities were at risk for delayed development and 
failure in school. The Fairbanks Board of Education supported legislation to add additional 
funding for early learning and programs for all pre-school children as an investment in 
student achievement and Alaska’s future workforce.  Allowing pilot programs with the private 
sector would enable districts to close the achievement gap and prepare young students to 
start kindergarten ready to learn. Once the public/private partnerships were proven 
successful, a sustainable funding source should be established.  
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General Discussion 
 
Delegation members, board members, and district administrators discussed several topics 
including an approximate $14 million district budget shortfall and the resulting ramifications; energy 
costs and alternative energy options; Base Student Allocation (BSA) funding; special education 
funding; the importance of forward funding; capital projects and their funding; district medical 
insurance, costs, and employee contributions; the university and remedial education; enrollment 
and projected enrollment; the district’s dropout rate; and student transportation funding.  
 
The district stressed the importance of a permanent increase to the Base Student Allocation (BSA) 
to the delegation. Board members were encouraged to campaign for an increase to the BSA, 
targeting legislators who had not previously supported an increase and those who might not be in 
support of an increase in the upcoming session. The board and administration stressed the 
importance of forward funding in helping with planning and sustainability.  
 
Board members were cautioned to keep an eye on special education funding. They were 
encouraged to voice their support for increased funding by sharing the district’s success stories.  
 
The delegation asked for a clarification from the district regarding their support for a pre-K 
program. The board and administration clarified they supported private sector pilot programs. Early 
childhood education was an important part in preparing children for kindergarten and a lifetime of 
academic success.  
 
Negotiations and negotiated agreements for all three district bargaining groups – Fairbanks 
Principals Association (FPA), Fairbanks Education Association (FEA), and Education Support Staff 
Association (ESSA) were discussed. Legislators, administrators, and board members 
acknowledged their appreciation and the importance of teachers, support staff, and principals.  
 
In regards to capital project funding, Legislators encouraged board members to join with other 
districts in lobbying for additional capital project funding. The administration and board expressed 
their extreme gratitude to the Interior Delegation for their support in the funding of Barnette Magnet 
School and the district’s other maintenance projects.  They also thanked the Interior Delegation for 
the Career Technical Education funding. The funding would help prepare Fairbanks students for 
careers after high school.  
 
Discussions continued on how Fairbanks’ students compared in performance to other students 
around the state, and students who needed remedial help at UAF.   
  
As chair of the House Education Committee, Representative Alan Dick thought it would really help 
the committee and legislators to know where and how districts spent their money. It would bring 
more accountability to the system. He voiced his concerns on the flawed matrix and the need for a 
better measurement and paradigm shift.   
 
Representative Wilson announced the House would be utilizing a different funding mechanism in 
the upcoming session based on district successes. The school board and school district would 
welcome the opportunity to provide program information and success stories. It was frustrating 
when they heard misinformation being used.  
 
Representative Guttenberg mentioned he would like to see a previous program – Legislator in the 
School – reinstated. The program allowed legislators to observe classrooms from a teacher’s 
perspective. When it was previously utilized, it had helped legislators see the real world of 
education and the obstacles teachers, administrators, and others faced. Representative 
Guttenberg had found the program very educational and helpful.  
 
Superintendent Lewis emphasized education was about the whole student. Each student had a 
story and it was important to provide opportunities for all students.   
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General Discussion (continued) 
 
Superintendent Lewis acknowledged the district could not fulfill their mission without the support of 
all stakeholders. The Interior Delegation had played a vital role in supporting the district’s efforts to 
provide an excellent and equitable education for students in the Fairbanks North Star Borough. 
The administration wanted to provide legislators with good information and educational data to 
enable them to make well informed decisions.  
 
Board members and Superintendent Lewis thanked the Interior Delegation members for taking 
time to attend the briefing and their support over the past year. 
   
The meeting adjourned at 5:04 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


